
Organizational communication and performance insights for the C-suite.

Organizational communication and performance insights for the C-suite.

Organizational communication and performance insights for the C-suite.

Organizational communication and performance insights for the C-suite.

FEB 2017    EDITION 1

BROUGHT TO YOU BY: ONMESSAGE

Articles in This Issue:

Lack of Clarity in Your Corporate Story and Strategy is Costing You.

Organizational Alignment Doesn’t Happen by Chance.

Is Your Company Going Through an Identity Crisis?

The Connective Tissue that Produces High-Performing Organizations.

Achieving Organizational 
Clarity and Alignment



Lack of Clarity  
in Your Corporate  
Story and Strategy 
is Costing You.
As a C-suite executive or leader 
you know there is nothing more  
important than clarity. Clarity in  
the story you want to tell. Clarity in 
the strategy you want to execute.

BY: JAMES O’GARA
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When a company is just starting out, the company’s  
story and strategy are crystal clear. To everyone. But 
then two things happen. 

Growth.
Change.
As a company grows — the organization becomes  
more complex. More employees, organizational silos,  
products, customers, partners, etc. 

As time passes — changes take place in the business, 
markets, competitive environment, customer  
requirements, etc. 

Growth and change negatively impact clarity. And that  
is a problem, because clarity is the cornerstone of  
every high-performing organization. Without a clear 
understanding of your company’s story and strategy — 
your organization will not perform at the highest level. 

Below is an excerpt from “The Clarity Principle.” It 
highlights a real, passionate conversation that took place 
among C-suite executives and illustrates how growth and 
change negatively impact organizational performance: 

Has your company experienced growth? Change? Do 
your leaders understand the corporate story you want 
to tell and the strategy you need them to execute in the 
marketplace? What about your employees? 

If you are like many other executives, growth and 
change have created confusion inside and outside  
of your company. And lack of clarity is costing you. 

Will 2017 be the year that you and your executive team 
make organizational alignment a priority? The year you 
align leaders and employees around a unified corporate 
story and strategy? It should be. 

Regain clarity in 2017. Your leadership team, employees, 
partners and customers will greatly appreciate it … and 
your business will perform at a higher level as a result.

“The lack of clarity is exhausting. We, the 
group in the room, are not clear on the  
positioning. How do we expect the rest of 
the company to be? … If we don’t pull 
together and operate from a common
strategic framework, we are done. … Our 
company needs a new, simple narrative.”

To learn more about increasing  

organizational performance in the  

new year visit https://www.itsonmessage.

com/our-insights/resources/.
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Organizational 
Alignment Doesn’t 
Happen by Chance.

BY: JAMES O’GARA

At times, C-suite executives and business 
leaders lose sight of this simple fact: 

We live in a noisy, complex world. 

While executives may spend hours thinking 
about the company’s strategy and story — 
customers, employees and partners do not. 

FEBRUARY 2017   ORGANIZATIONAL ALIGNMENT   CEO COMMUNICATOR



In fact, many business leaders are amazed to learn that 70 percent of all employees are  

unknowingly misaligned with their company’s strategic direction and just 55 percent of middle 

managers can even name one of their company’s top five priorities (Harvard Business Review). 

These executives are even more shocked when they hear that...

In the chaotic business world we operate in today, organizational clarity and alignment  

don’t happen by chance.

Executive teams that run high performing organizations realize this. They acknowledge the 

critical role clarity and alignment play in business performance. They understand for the  

company’s strategy and story to drive optimal business performance, it must be institutionalized. 

To make this happen, smart C-suite executives are realigning their entire organization around 

a clearly defined and documented corporate strategy and story. And most importantly, they are 

infusing that strategy and story into the fabric of their organization and customer experience. 

90 percent of their front-line employees 
don’t know what their company stands  
for and what makes it different from  
the competition (Gallup). 
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Is your organization lacking clarity and alignment?  

Well, just answer these questions:

>  Has your vision evolved since the early years  

of the business?

>  Has your organizational structure changed  

dramatically?

>  Is your business model more complex?

>  Have you launched several new products or  

services in recent years?

>  Do you have new leaders and managers in  

place across the company?

>  Has your sales organization grown in size or  

experienced turnover?

>  Have you recently completed a merger or  

acquisition?

>  Has your leadership team grown or changed  

dramatically?

>  Are more than 30 percent of your employees  

new to the company in the last 3-5 years?

>  Are you losing top talent because they lack  

connectivity to your company’s purpose?

If you answered yes to even one of these questions, 

there is a good chance that “lack of clarity and  

alignment” exists within your organization.

Growth, change and time create confusion. And this  

is costing you in more ways than you can imagine.  

Misaligned leaders. Wasted organizational energy.  

Disengaged employees. Confused customers. And  

so much more. 

Perhaps the article, “When CEOs Talk Strategy, Is  

Anyone Listening?” in Harvard Business Review said  

it best… 

A clear and comprehensive understanding of the  

company’s strategy and story aligns the organization, 

increasing business performance. It serves as the  

connective tissue that holds the ship together and  

keeps it running at optimal levels. 

Is lack of clarity and alignment negatively impacting your 

business? Is it causing leaders, employees and partners 

to underperform? 

If so, it’s time to fix it. 

Make 2017 the year you regain organizational clarity and 

alignment ... and reach your business’s true potential. 

“Just imagine, if the vision is unclear 70%  
of your company doesn’t know what they  
are striving toward and operating on false  
assumptions, your team will move slowly 
and defensively rather than swiftly and 
proactively. Worst of all, they might be off 
and running, applying valuable energy in 
the wrong direction.” 
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BY: JAMES O’GARA

Is Your Company 
Going Through an 
Identity Crisis?
Every leadership team and company goes through it. The company 

grows, the vision becomes blurry, the strategy becomes less obvious 

across the organization, the company loses sight of its core purpose.

It happens. The question is, as a C-suite executive what do you do  

about it?

Most companies think a new corporate slogan, branding campaign 

or company meeting will do the trick. Others simply choose to ignore 

it and convince themselves it isn’t negatively impacting business 

performance. Nothing could be further from the truth.
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Clarity is the key to achieving  
optimal performance.

Just look at the top sports teams. Look at the market 

leaders across different industries. They perform at the 

highest level because everyone in the organization, from 

the boardroom to the frontline – have clarity. Clarity of 

who they are, where they are going and how they  

create value.

However, as sports teams and businesses change,  

clarity can fade.

> Leadership changes

> The players come and go

> The game plan evolves

> What it takes to win changes

As business owners and executives, we all know that you 

can’t stop time and you can’t avoid change. However, 

when time passes and things change – you must  

re-center the business. You must regain clarity in your 

identity as an organization.

Some say we are in a constant state of change so what’s 

the point? To some degree this is true. However, who 

you are, why you exist and the core value you deliver to 

customers -- should not be in constant flux. In fact, these 

are the cornerstones of your strategy (vision, mission and 

values) and the essence of your corporate story (promise, 

value proposition, positioning, etc.). They should anchor 

the entire organization. They should center customer 

communication and engagement. They should drive  

employee engagement (not cause confusion). Your  

strategy and story should guide decisions and actions  

by leaders and employees across the organization.

Has your organization gone through 
change? Does your organization 
have an identity crisis?

Will 2017 be the year you invest the time and energy to 

clearly redefine your company’s purpose, who you are, 

what you do and the value you deliver? Not just in the 

minds of a select few executives – but up and down  

your entire organization. Is this the year you will use  

organizational alignment and clarity as a strategic  

advantage to drive growth in the marketplace?

Ultimately, you have two choices. Ignore the lack of  

clarity that exists in your organization (and the  

negative impact it is having on business performance)  

or do something about it.

As a C-suite executive – 
the choice is yours.
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To learn more about aligning your entire 

organization around a unified corporate 

strategy and story visit https://www.itson-

message.com/our-insights/resources/.

https://www.itsonmessage.com/our-insights/resources
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The Connective  
Tissue that Produces 
High-Performing  
Companies.

BY: JAMES O’GARA

Many executives think purpose is  

paramount to business success. Others 

believe a rock solid go-to-market  

strategy is what defines market leaders. 

Some see the company’s core values 

as the cornerstone of organizational 

success. And still other executives 

believe telling a differentiated,  

customer-centered corporate story is 

what drives business performance.

The truth is, each of these executives 

are right … and they are all wrong.
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Individually, these four dimensions of your business 
will only lift organizational performance so much …  
for so long. However, when all four are fully aligned  
and activated — companies can achieve sustained 
growth and positive business results.

At OnMessage, we work with C-suite executives and business leaders to establish  

clarity and alignment across all four of these critical links in the organizational  

performance chain:

All four of these dimensions are critical to achieving clarity up and down your 

organization. All four must be aligned to drive sustained business results.  

Collectively, they represent the connective tissue that creates high-performing, 

market-leading companies.

While most executives have spent some time documenting 
and defining each of these elements, very few have done 
the work that is required to strategically align and activate 
these dimensions across the entire organization.

Purpose (North Star) 
Your reason for being, the mark your company wants to leave in the universe.

Go-to-Market Strategy 

Your vision, mission as well as annual enterprise strategic initiatives.

Core Values 

Shared mindset, behaviors and actions across the business. 

Corporate Story
Your company’s positioning, value proposition and promise to customers.
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Even fewer executives have done what it takes to weave 

these dimensions into the fabric of their business.  

Why is this so critical to business success? Without  

organizational clarity and alignment across all four  

dimensions, things like this occur on a regular basis …

>  Executives say one thing in external messaging  

and another through internal communications.

>  Leaders launch initiatives that are in conflict with 

or have no connectivity to the company’s purpose, 

vision or mission.

>  Managers and frontline employees make decisions 

that do not align with the company’s core values.

>  Everyone seems to be overworked and busy but 

their collective efforts never produce the desired 

business results.

As a C-suite executive, you can’t expect consistent 

words and actions to take root up and down the  

organization if your Purpose, Go-to-Market Strategy,  

Core Values and Corporate Story are not clearly defined 

and aligned. When these critical dimensions are not  

connected and clearly communicated — there is  

nothing for leaders, managers and employees to  

connect with. There is no connective tissue that will 

drive cohesive organizational performance — from  

team to team, department to department or division  

to division.

It’s just a fact, lack of alignment and
clarity negatively impact sales, customer  
retention, employee engagement and
business performance. 

Executives that are humble enough to admit this and 

brave enough to do something about it — will achieve 

success. Those that don’t will continue in search of other  

“organizational levers” to pull in hopes of finding one 

that produces sustainable, material business results. 

To that group, we say … “Let us know when you find 

them.”

For more insights on how you can improve organizational 

alignment, clarity and performance visit  

https://www.itsonmessage.com/our-insights/blog/.
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