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As we work with executive teams around the  
world, it is amazing to see those who get it and 
those who don’t.

What is … it?

It … is the direct connection between organizational  
clarity and business performance.

So, we are going out on a limb here to say, without 
question, the number one priority for every CEO is  
establishing and maintaining … clarity. 

Clarity in purpose. 
Clarity in strategy. 
Clarity in culture. 
Clarity in story. 

Employees need it. Customers demand it. 

C-Suite  
Executives … 
Your Employees 
and Customers 
Crave Clarity.

BY: JAMES O’GARA
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Yet, with that said, we still see many executive teams 
paying little attention to these dimensions of  
organizational performance. In fact, more often than  
not, this is the degree of C-suite involvement we see  
in each of these areas… 

Purpose

Most executive teams invest the time to conduct a  
“find our purpose” workshop and define a purpose 
statement. Then they hand the keys to the head of  
internal communications to handle the rest. Many  
believe their job is done. 

Strategy

This is an area where executives spend a significant 
amount of time, yet they spend very little effort  
formulating a plan to ensure the strategy is infused  
into the minds of employees across the organization. 

Culture

The “C” word raises its head in the C-suite when things 
get ugly, like when employee retention or recruitment 
numbers aren’t looking so good. Otherwise, defining, 
managing and maintaining culture gets relegated to HR. 

Story

This is the message that defines the position the  
company wants to own, what it does, what makes it  
different and the value it delivers. This becomes a 
priority for many executive teams when competitors are 
threatening their market position. Otherwise, this story 
changes with the wind and is delivered inconsistently by 
sales and marketing professionals across the organization. 

We are not trying to disparage or be 
disrespectful to C-suite executives … 
after all they are our clients … they  
are our reason for being. We are just 
being honest.

The truth is, very few C-suite teams pay enough  
attention to purpose, strategy, culture and story. You 
could say, this isn’t their job — they have lieutenants 
who are responsible for these things. We would beg  
to differ. 

At the high-performing companies we have worked with, 
C-suite executives made an intentional decision to apply 
sustained effort across all four of these dimensions.  
Not only shaping and defining what they are, but also 
working to ensure they are infused into the minds of 
employees and customers. Why? Because that is what  
it takes to establish and maintain clarity. 

The most common excuse we hear from executives, as  
it relates to the minimal time they spend in these areas, 
is they are soft and hard to measure.

But the simple fact is ... clarity translates into improved 
business performance.

It just does. 
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In fact, the Institute for Public Relations (IPR) conducted  
an extensive, global research project to answer the  
question ‘Does organizational clarity drive organizational  
success?’ The study discovered there was, in fact,  
a direct correlation between the degree of clarity  
across the employee population and the company’s 
overall performance. 

OnMessage helps C-suite executives dramatically  
improve clarity and alignment across all four  
dimensions of organizational performance (purpose, 
strategy, culture and story). We can help you increase 
clarity across your organization to deliver a superior 
customer experience, increase employee engagement 
and improve financial performance. 

Does your organization have the clarity it needs to drive optimal 
business performance?

We can tell you. Contact jogara@itsonmessage.com to 
request more information on our Organizational Clarity 
Assessment and Report. 

James O’Gara is the CEO and Founder of OnMessage,  
a management consulting firm that specializes in  
helping C-suite executives formulate intentional  
messaging and communication strategies to create 
clarity in the minds of employees and customers.  
Clarity that increases employee engagement,  
improves the customer experience and maximizes 
organizational performance.

Mr. O’Gara is also an active member of the Forbes 
Communications Council and his thought leadership 
often appears on Forbes.com.

To learn more about OnMessage, visit  
www.itsonmessage.com.

mailto:jogara%40itsonmessage.com?subject=
http://Forbes.com
http://www.itsonmessage.com
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BY: JAMES O’GARA

It is amazing to see the breakdown that exists in most organizations. More specifically, the 
communication breakdown relative to a company’s go-to-market strategy.

When you survey leaders, managers and frontline employees at most organizations, many 
of these critical stakeholders do not even know what the company’s go-to-market strategy 
is. Let alone, how the strategy pertains to their daily work activities.

CEOs: Do Your  
Employees Even Know 
What Your Strategy Is?
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In fact, research conducted by Metrus Group discovered that only  
14 percent of employees understand the organization’s strategy,  
and less than 10 percent of all organizations successfully execute  
the strategy.

Strategies are only effective when they are  
executed — and executed consistently. The  
cornerstone of effective execution is awareness 
and understanding. This can only be achieved 
through persistent and consistent communication 
of the strategy.

More than anything else, business performance is  
negatively impacted from poor communication of strategy. 
And a significant shortfall in business performance today 
can be directly attributed to lack of “communication  
accountability” up and down the organization.

Who owns communication accountability – especially as it pertains  
to strategy?

The CEO and C-suite. Period.

Modern CEOs are quickly acknowledging this. In fact, in  
the study, “Communication from the CEO’s perspective –  
an underestimated challenge?,” CEOs surveyed said  
they believe...

Communication has itself become part of the strategy  
and therefore a core business management function in  
its own right.

So, while Gartner has long projected that companies will 
compete based on “customer experience,” we believe that 
the competitive battle will be fought and won by those  
companies that achieve and maintain organizational  
alignment in support of a clearly communicated strategy.

Now, don’t confuse simply having a strategy with achieving  
success. After all, almost every company has a strategy.

Only those CEOs and C-suite executives who take the time to  
document, translate and communicate that strategy over a sustained 
period of time … will win.
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A study conducted by FTI Consulting reinforced the  
connection between strategy and communication. It  
discovered that high-performing organizations establish 
and maintain intentional connections between the  
individuals who develop the strategy, those who  
manage the strategy and, ultimately, those who execute 
the strategy.

The key word is intentional. This means if you want your 
go-to-market strategy to translate into flawless execution, 
you must intentionally craft a message around the  
strategy that is relevant and meaningful to those who 
manage and execute it. This also means you must have 
intentional communication processes in place to ensure 
that message gets through.

While results from FTI’s most recent study did find that, year  
over year, CEOs have increased the weight they place on  
communication – it also clearly illustrated that communication  
of strategy remains a problem.

The study still found that a major cause of failed  
strategies continues to be a lack of understanding and 
support from key constituencies. What this means 
is, most CEOs and C-suite executives are not placing 
enough energy, resources and time behind the  
communication initiatives required to foster awareness 
and understanding of their strategy.

Do you want to win? Do you want your strategy to materialize into 
measurable results? It’s time to elevate communication on your 
priority list. It’s time for you and the entire C-suite to ensure 
every employee has a deep, meaningful connection to your go- 
to-market strategy and how it impacts their job.

To learn more about OnMessage, visit  

www.itsonmessage.com.

http://www.itsonmessage.com
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BY: JAMES O’GARA

The Lost Art (and Science) of Sustained 
Executive Communication
We live in a world of instant gratification. Do something 
fast. Do something once. Expect immediate and  
lasting results.

What a joke. 

What’s more concerning is that this “instant gratification” 
mindset has crept into organizational communication, 
and it is killing business performance. 

Sure, CEOs and C-suite executives are moving so fast, 
they rarely have time to catch up on email. They have 
so many balls in the air, they touch each one for about 
5 minutes — each week, each month. I get it. Their 
world is complicated. Their business is moving faster 
than ever. They have more and more people pulling at 
them every day. This is just the reality for every CEO and 
C-suite executive. 
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However, we have worked with business leaders at Fortune 100 
and high-growth companies across the globe for more than 15 
years. And we have discovered one thing separating executives 
who lead high-performance, focused organizations from others...

When it comes to organizational  
communication, they don’t buy into  
instant gratification.
 
They are intentional about the messages they send and how those 
messages are communicated up and down the organization.

Simply put, they stay the course because they know 
firsthand the impact intentional and sustained  
communication has on business performance. More  
importantly, they know that nothing less will actually 
deliver lasting results. 

No matter how busy or complicated their worlds  
are, these executives are very focused on delivering  
sustained messages that matter. Messages that drive 
clarity, alignment and execution. Messages that  
pertain to …

> Brand promise and purpose
> Vision and mission
> Culture and employee engagement
> Organizational change
> Strategic business priorities
> Customer experience

When it comes to messages that matter, these  
executives ensure the story is omnipresent. Not just 
through their own communication but within the  
communication that comes from every leader across  
the organization. 

This reminds me of a Fortune 100 client that recently 
made a sizable investment to bring more than 200  
leaders together for a strategy meeting. During the 
meeting, a new set of strategic priorities were shared. 
Strategic priorities that had to be activated across the 
organization for the company to achieve its annual 
revenue targets. Keep in mind, while there were 200 
leaders in the room, the company has tens of thousands 
of employees across the globe. 

Now, those executives who live in the world of instant 
gratification would leave the kickoff meeting patting 
themselves on the back. Mission accomplished. The 
strategy was communicated. The initiatives were clearly 
laid out. Their job was done. 
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However, executives with a “stay the course” mentality would 
acknowledge that their work had just begun. To translate the 
priorities into meaningful action, an intentional communications  
plan had to be activated. Not for a few weeks, or even a 
couple of months, but for a sustained period of time. Enough 
time for thousands of employees across the organization to 
convert these high-level concepts and priorities into action 
and, ultimately, measurable results. Now, these leaders would 
leave the meeting with a sustained communications game 
plan. They would stay the course. 

CEOs and C-suite executives often forget: Communication that drives 
results in large organizations is like turning the Titanic. It takes time 
before the ship starts to move in the direction you want it to go. 

So, don’t let the instant gratification world we live in distract 
you from staying the course. Buck the trend. Be an intentional,  
sustained communicator and you will outperform your  
competitors every time. 

James O’Gara is the CEO and Founder of OnMessage,  
a management consulting firm specializing in helping 
C-suite executives formulate intentional messaging and 
communication strategies that create clarity in the  
minds of employees and customers. Clarity that increases 
employee engagement, improves the customer experience 
and maximizes organizational performance.

Mr. O’Gara is also an active member of the Forbes  
Communications Council and his thought leadership  
often appears on Forbes.com.

To learn more about OnMessage, visit  

www.itsonmessage.com.

http://Forbes.com
http://www.itsonmessage.com
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BY: JAMES O’GARA

Over the last several months we have shared a number of articles that addressed the 
topic of CEO and C-suite communication. In fact, the last four articles we published 
were titled…

C-Suite Executives … Your Employees and Customers Crave Clarity.

CEOs: Do Your Employees Even Know What Your Strategy Is?

The Lost Art (and Science) of Sustained Executive Communication.

What is Your C-Suite’s Story?

Based on these articles, we have been inundated with questions from leaders who 
wanted more direction and to understand how OnMessage could help. They asked... 

How do you address the issues you have raised? 

What process or methods have worked for your clients? 

How do you engage with clients to solve these serious issues? 

C-Suite Leaders Asked. 
We Answered.

https://www.itsonmessage.com/employees-customers-crave-clarity/&utm_source=mailchimp&utm_medium=email&utm_campaign=omm-jun-28
https://www.itsonmessage.com/ceos-do-employees-know-your-strategy/&utm_source=mailchimp&utm_medium=email&utm_campaign=omm-jun-28
https://www.itsonmessage.com/intentional-executive-communication/&utm_source=mailchimp&utm_medium=email&utm_campaign=omm-jun-28
https://www.itsonmessage.com/c-suite-communication-technology/&utm_source=mailchimp&utm_medium=email&utm_campaign=omm-jun-28
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This week, we thought we’d explain. First of all, we  
must say, there is no cookie-cutter approach to address 
communication issues preventing companies from 
achieving greater organizational clarity, alignment  
and performance.

With that said, over the years, OnMessage has  
developed and refined a series of best practices in  
the areas of: 

>  Executive Alignment 
>  Leadership Engagement 
>  Employee Buy-in 
>  Goal – Strategy – Story Development 
>  Internal Communication and Activation 

We leverage these best practices to formulate strategic  
messaging and organizational communication plans that align 
with goals for specific clients. In recent months, we have  
engaged with C-suite executives to address a wide range of 
initiatives including:

> Culture crystallization and communication 
>  Merger & acquisition integration communication 

(internal / external) 
> Go-to-market strategy and story formulation 
> Competitive corporate messaging and positioning 
> C-suite alignment on corporate strategy and story 

How do we engage with clients? At OnMessage, we work the  
way C-suite executives work. We deliver rapid access to the  
intelligence, training, virtual advisory services and agile consulting 
engagements they need to improve organizational performance. 

Intelligence executives need to manage effective  
organizational communication. 

Executive training to understand and leverage  
communication best practices. 

Virtual advisory services to help executives rapidly  
execute communication initiatives. 

On-site consulting engagements to attack complex  
organizational performance challenges. Engagement 
models include:

>  72-Hour Rapid Engagements: This typically includes a 
rapid 24-hour research, discovery and assessment 
of the business challenge / goal; a one-day executive  
strategy session; and 24-hour formulation of the 
recommended messaging and communications 
plan to address the business issue at hand. 

>  30-Day Agile Engagements: This entails one week of  
in-depth research and discovery around the 
business environment and challenge; a one-day 
strategic alignment session with executive team 
members; a couple days of internal strategy and 
discovery interviews; and one week to develop a 
comprehensive communication and activation 
strategy. 

>  Sustained Engagements: These engagements are 
typically leveraged by clients who not only need 
access to our expertise and best practices, but also 
want our team to be involved in the implementation, 
activation and measurement of the plan. This  
type of engagement is ideal for highly complex,  
enterprise-wide communication initiatives that  
require six to 12 months of sustained effort.
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In today’s hyper-connected and rapidly changing  
business world, effective organizational communication  
is no longer a luxury. It is an absolute requirement. 
That’s why CEOs, C-suite executives and  
communications professionals leverage our intelligence, 
training, virtual advisory services and agile consulting 
engagements to improve organizational clarity,  
alignment and performance. 

We hope this helps you understand how we work with 
C-suite executives and bring value to the issues we raise 
in our thought leadership content. If you have additional 
questions or a specific business challenge we can help 
you address, please email jogara@itsonmessage.com. 

To learn more about OnMessage visit,  
www.itsonmessage.com.

http://jogara@itsonmessage.com
http://www.itsonmessage.com
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